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“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

September 29, 2014 – October 2, 2014 

The Site Visit 

Interim, Dr. Yasmin Delahoussaye (Chair) 
President, Los Angeles Southwest College  

http://www.valleycollege.edu/accreditation   

http://www.valleycollege.edu/accreditation
http://www.valleycollege.edu/accreditation


“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

 Standard 1A: Campus Mission 

“San Bernardino Valley College provides a quality education and services 
to a diverse community of learners.” 

Mission and 
Vision 

Strategic 
Iniatives  

Goals  

Objectives 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

The SBVC Planning Process: 
Planning and resource allocation 
processes are tied to the mission 
• Strategic Plan  
• Educational Master Plan 
• Curriculum 
• SLOs 
• Program Review 

Mission linked to Planning and 
Resources 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

Standard IB: Institutional 
Effectiveness 

Integrated Planning 

Strategic 
Plan 

Technology 
Plan 

Enrollment 
Management 

Student Equity 
plan 

Research plan Professional 
Development 

plan 

SSSP  plan 

Grants Plan 

http://www.valleycollege.edu/~/media/Files/SBCCD/SBVC/president/College Planning Documents/strategic-plan-4.6-6-25-14-draft.pdf


“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

∗ Maintaining High Quality Instruction 
∗ Curriculum 
∗ Program Review 
∗ Institution Set Standards 
∗ Learning Outcomes 
∗ Distance Education held to the same standards 

∗ Instructional Support Services 
∗ DE courses are held to the same standards as F2F 
∗ Substantive Change Report 
∗ Learning Cohorts 
∗ Supplemental Instruction 
∗ Grants 
∗ Faculty have as part of their evaluation….. 

Standard IIA: Instructional Programs 

http://www.valleycollege.edu/~/media/Files/SBCCD/SBVC/accreditation/standard-2a-evidence/3.46-mou-cta-ghs-trng-11-14-13.pdf


“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

Standard IIB: Learning Support 

∗ Student Support and Success 
Plan will begin implementation 
in fall 2014  
∗ Welcome Day/Center 
∗ Follow-Up Services 
∗ Growing Learning 

Communities  
∗ Student Services Departments 

participate in Program Review 
and Outcomes Assessment 

∗ Campus Catalog 
∗ Student Grievances 

Enrollment 
Management 

Student 
Equity plan 

Research 
plan SSSP Plan 

 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

Standard IIC: Library and Learning 
Support Services 

∗ Learning Support Services 
∗ Access: Available to 

students regardless of 
location or format 

∗ New! Supplemental 
Instruction  

∗ Library and Learning 
Support Services participate 
in Program Review and 
Outcomes Assessment 

 

∗ Library 
∗ Collection supports 

curriculum in multiple 
formats 

∗ 24.7 Chat Reference 
∗ Partnership with Basic 

Skills 
∗ Information Literacy  



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

Ongoing Assessment 
every class, every section, every semester 

Cumulative 
Ongoing 
Assessment 
of Outcomes 

thru 
2012/2013 

thru 
Fall 2013 

Thru 
Spring 2014 

SLOs 71% 85% 98% 

PLOs 2.9% 20% +/-  22% 

Institutional 100% 100% 100% 

SAOs 89% 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

PAST:  High Turnover in HR = Inconsistent 
            application of policies and procedures 
 
PRESENT: Inconsistencies identified and addressed 
                  HR Administration & Staff stabilizing 
 
FUTURE: Review, response and implementation 
                 2014-2017 Staffing Plan 

Standard IIIA: Human Resources 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

∗ Facilities Master Plan will guide campus through 2030 
∗ ADA Upgrades/Theater Renovations 
∗ SBCCD Environmental, Health & Safety committee & 

Office of Emergency Preparedness provide safety 
training and emergency drills. 

∗ LEED Certified Buildings (Leadership in Energy and 
Environmental Design)  

STANDARD IIIB 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

∗ CTS: SBVC centralized technology services 
∗ 5 Year Computer Rotation 
∗ Blackboard, WebAdvisor, Helpdesk 
∗ Waitlist 
∗ Microsoft 365 upgrade 
∗ Technology training through Professional 

Development 

STANDARD IIIC: Technology 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

∗ Salary Increases 
∗ Transparent Budget Allocation Model 
∗ Open Forums on Budget 
∗ No Audit Exceptions 
∗ SBVC Budget Committee  
∗ District Budget Committee  

 

STANDARD IIID: Budget 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

∗ Integrated Planning with the mission at it’s core 
∗ Collegial Consultation Processes and Ongoing Campus 

Dialogue 
∗ College Council 
∗ Academic and Classified Senates 
∗ Student Government 
∗ CSEA & CTA 
∗ Campus Committee Structure 

∗ Leadership, governance & planning evaluated though 
campus climate surveys, strategic initiatives & program 
review (to name a few) 

Standard IVA: Decision Making 
Processes 



Collegial Consultation Process 
AP 2225 (Draft AP 2510) 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

∗ Board of Trustees: Seven elected members and two 
student members 

∗ Board of Trustees focus on short and long term 
educational planning. 

∗ Interim-Ititis 
∗ 3 permanent Vice-Presidents 
∗ Interim President with 20 years history at SBVC 

∗ Presidential Search opened on 9/1/14 
 
 

Standard IVB: Board and 
Administrative Organization 



“San Bernardino Valley College provides a quality education and services to a diverse community of learners.” 

Pathways 
 

 ∗ Through Departments and 
Division 

∗ Through Collegial 
Consultation 

∗ Through Constituent Groups 
∗ Through Union 
∗ Open Meetings 
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